
TRALA
Make your reservations now to attend

TRALA's 2006 annual meeting, March
29 to April 1.  This year we are at the
Four Seasons Aviara Resort with its
stunning views of the Pacific Ocean and
incredibly beautiful surroundings.
Located just north of San Diego,
California, the Four Seasons Aviara has
everything you could want in a resort -
an Arnold Palmer award-winning golf
course, a European spa with 25 private
treatment rooms, an amazing setting in

a protected nature preserve and the renowned Four Seasons décor
and service.

You'll be well on the road to successby attend-
ing this year's business sessions that include pan-
els on hiring and retaining top-notch employees
and the operational consequences of the upcom-
ing federal diesel emissions regulations.  We'll
hear from U.S. Chamber of Commerce
President and CEO Tom Donohue, who will
share his outlook for business in the coming year.  Our featured

speaker, TV anchor and broadcast journalist
Aaron Brown, has spent the past 25 years cov-
ering the biggest news stories of the day and will
give his insight on the impact of world events on
all of us.  You'll also want to be sure to hear from
our leadership expert, Dr. J. P. Pawliw-Fry,
who will share successful business strategies that
we can use immediately.  TRALA Chairman

Mark Siegal of Edart NationaLease will deliver the state of the
industry address and TRALA 2006-2007 Incoming Chairman,
Robert Shingle of PRIMMS, LP, a NationaLease affiliate, will
set his vision for the future.

Join your colleagues for sessions
packed with speakers and educational
content to directly benefit your busi-
ness.  Registration materials have been
mailed so be sure to register by
January 13 to receive our registration
discount.  To register online, simply
visit www.trala.org.  If you have ques-
tions, please contact Anne Riser at
(703)299-9120 or ariser@trala.org.
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TRALA enjoyed its single greatest legislative
victory in its 28 year history in 2005 with pas-
sage of federal legislation prohibiting any
state in the nation from imposing vicarious
liability upon companies that rent or lease
vehicles. In 2004 TRALA resumed a long bat-

tle begun in 1995 to eliminate vicarious lia-
bility nationwide.  With the support of our
leadership, TRALA brought together an
impressive coalition and managed the cam-
paign for repeal from start to finish.  We

endured some dark days, but stayed the course and came out with
an enormous victory.  We should all be proud.  Just last month, the
government in Ontario, Canada also voted to limit exposure to
vicarious liability for vehicle renting and leasing companies.  

And our successes didn't stop with vicarious liability repeal.  Here
are some other 2005 highlights:
· TRALA and the Transportation Security Administration (TSA)
collaborated on the publication of the Security Guide for Truck

Rental Company Employees.  TRALA also created a permanent
Security Committee, a members-only section of the TRALA web-
site for posting security alerts, and finalized its Security
Assessment Guideto assist companies in evaluating their own
security programs.  
· The highly successful 2005 Annual Meeting in Tucson resulted
in TRALA's best financial result ever -- net receipts exceeded the
budget target by an impressive $58,000.
· TRALA's financial condition is  strong and 2005 will mark the
fourth consecutive year of increasing year-over-year revenue
growth for TRALA.  Our 2006 budget of $2.1 million is a record for
TRALA.
· TRALA's strong financial performance in recent years has
allowed funds to be dedicated to much needed reserve budget
funding.  A ten-year plan to increase reserves by $200,000 is now
well ahead of target.
· The TRALA Scholarship Program was fully endowed (based
upon new pledges) with the completion of a second and final solic-
itation for five-year contributions.  The recruitment effort was
continued on page 5
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Dave LaPalomento is the chairman of TRALA’s 2006 Annual
Meeting Program Committee.

As the 2006 Annual Meeting Chairman, what are your
expectations forthe coming meeting? 

The Annual Meeting will be an exciting opportunity to hear
from industry experts and learn from each other.  I expect that
participants in the 2006 Annual meeting will be both educated
and entertained.

Have you gained a different per-
spective on TRALA or the meet-
ing in general? 

I've gained a new appreciation for
the TRALA staff who works hard to
plan for a successful meeting.
Obviously, the details of organizing
such a large conference are chal-
lenging.  Peter and the TRALA staff
work hard at not only the logistics
of this meeting but also the quality
of the guest speakers, panel discussions and member interac-
tion.

How does truck leasing fit into International's business
plan?

Lease and rental is a vital piece of International's business as
evidenced by our long term support of the TRALA organization
and relationships with its members.  Data shows the lease busi-
ness as being about 33% of class 5-8 new truck registrations in
2005 and we forecast it to be over 36% in 2006.  International's
strengths align well with the needs of the leasing segment and
our plans are to grow our presence in this business.  Cost of
operation, strong residuals, and unequalled parts and service
support continue to appeal to lease and rental companies. 

How do you view the future of leasing?  
Economic conditions, new technologies and the competitive

environment are creating a very fertile set of conditions for
lease and rental in the foreseeable future.  The leasing industry
provides efficiencies and expertise that can be a competitive
edge for truck users.  In today's business climate every potential
competitive edge must be leveraged to succeed.  Pressures to
focus on core businesses continue to make leasing an appealing
opportunity and fuel the segment's growth.

How do you motivate others?
Motivating others is a challenge for any organization.  It is the

ability to share a cause or direction.  It is the communication of
an idea that generates a common effort to achieve a goal.  It is
winning not only the philosophical concurrence of the organiza-
tion, but the heart and soul of the group.  Your ability to share
your own sincerity, commitment, and passion are first steps in
motivating others.  Understanding what makes your team "tick"
and using it to steer their efforts is the art of motivation.  Can
you touch them with your cause?  Can you make your cause,
their cause?  Not an easy task, but key to a successful leader in
any organization.

When you evaluate a business plan, what is the most critical
element you look for?

When I look at a business plan, I look for several key ingre-
dients:
· Metrics - Easily tracked and clearly established objectives.
You tend to accomplish plans when they are measured.
· Timing - Due dates that are reasonable, specific, and aggres-
sive for each step of the plan.
· Accountability - Who's responsible for delivering the objec-

tive?
There are other considerations,
such as, alignment with overall
goals, team involvement and rea-
sonableness of the plan.  These are
the basics of any good business
plan.

What does the word "service"
mean to you? 

Service in my world is the support
of the businesses and people who

use our products and systems.  So it is not only a technician or
a shop providing maintenance support, but it is also the support
of our customer's efforts to meet their customer's needs.  It is
doing what is necessary for our mutual success.

How has International been working to prepare for the 2007
diesel emissions regulations?  How does preparation differ
fr om 2002?

2007 emissions are a next step in the government's efforts to
reduce diesel engine NOx and particulate emissions.
International has been hard at work testing new technologies to
ensure reliable and fuel efficient engines for 2007.  One signif-
icant difference between 2007 and 2002 is the time available for
testing.  More real world operating hours are possible on the
new technology which will allow for a more successful launch
this January.  And though the technology is quite expensive, it
is more evolutionary than the technology that was necessary to
meet 2002 mandates.

We're hearing more and more about "Green Diesel
Technology." How is it incorporated at International Truck
and Engine? 

International has been a pioneer in "green diesel technology."
Trucks and buses that consider the long term well being of our
environment have been a priority of International's R&D efforts
for many, many years.  In 2000, International announced it will
produce a new low emission green diesel technology school
bus.  International's technology helps a diesel vehicle travel
40% further than a gasoline powered vehicle.  It burns cleaner
than compressed natural gas, while at the same time Green
diesel technology does not emit any exhaust odor.  With Green
Diesel technology vehicles, it turns out the most efficient
engines can also be the cleanest.  For over six decades, we've
been providing our customers with powerful, reliable engines,
while still meeting the demand for clean air.

A FEW MINUTES WITH...
Dave LaPalomento

TITLE: Vice President/Sales, International

Truck & Engine Corp.

PERSONAL: Wife, Charlotte, and four

sons, ages17 to 23

EDUCATION: B.A. in Economics from

Rutgers Univeristy



In the face of a growing
national shortage of quali-
fied maintenance techni-
cians, TRALA is teaming up
with President Bush's
National Hire Veterans
Committee to offer more
job opportunities to military
veterans.

"The military is providing men and women with top-notch
skill training and experience," said TRALA President and CEO
Peter Vroom.  "Our industry wants to put these highly trained
veterans to work after they have finished their military service to
our country."

Every year the Department of Defense spends $18 billion
training members of the United States Armed Forces, including
training in many of the specific skills and technical abilities
needed by the truck renting and leasing industry.  This training
is often in state-of-the-art equipment, procedures, and processes
that correlate directly to the civilian workplace.  The American
military is the largest organization of air, sea and ground trans-
portation assets available in the world today.  From front line
drivers, preventive maintenance, simple vehicle repair thorough

complex refit and rebuild, our nation's service members do it all.  

TRALA's effort with the President's National Hire Veterans
Committee includes a national campaign to raise employer
awareness of the value of hiring men and women who have
served in the armed forces. This campaign is aimed at heighten-
ing business's awareness of the diverse capabilities, broad range
of skills, excellent training and proven character of America's
veterans.  The cornerstone of the campaign is the HireVetsFirst
web-link, www.hirevetsfirst.gov, offering a portal for employers
to find veterans and veterans to find employers.  The site pro-
vides employment resource information, listing of job fairs
nationwide, identifies local community career centers that pro-
vide employment assistance to employers, and access to veter-
ans locally and via links to Americas Job Bank and electronic
job search engines.  

The Truck Renting and Leasing Association is proud to join
the HireVetsFirst initiative and extend to its members the oppor-
tunity to access the best and brightest human resource capital
available in America today, our nation's veterans. 

TRALA Teams With President Bush's 
National Hir e Veterans Committee 

to Addr ess Maintenance Technician Shortage

TRALA Scholarship Deadline
January 17

2006 Calendar ofEvents
January 14-18
NPTCFleet Management Institute
Jacksonville, FL

February 14-17
Technology & Maintenance Council
Annual Meeting, Tampa, FL  

 
February 26-March 1 
AmeriQuest Transportation Symposium
Rio Grande, Puerto Rico

Mar ch 29-April 1
TRALA's Annual Meeting
North San Diego, CA

 

April 22-24
American Truck Dealers Convention
Atlanta, GA

Make sure your high school senior has a chance to receive up
to $20,000 to help pay for college!  Visit TRALA's website
www.trala.org to download the application and get it postmarked
by Tuesday, January 17.

TRALA scholarship applicants must be dependent children of
full-time employees of TRALA member companies.  The
employee must have a minimum of one year full-time employ-
ment as of the January 17 application deadline.  Students must
have a grade point average of 3.0 or higher on a 4.0 scale and plan
on enrolling as a full-time student at an accredited four-year col-
lege or university.  Scholarships are awarded on the basis of aca-
demic performance, participation and leadership in school and
community activities without reference to race, creed, color, gen-
der, disability, religion or national origin.

"We are pleased to have the opportunity to
help deserving young people with the cost of
their education," said TRALA President &
CEO Peter Vroom. "We are grateful to the
TRALA Scholarship Sponsors that recognize
the importance of providing a helping hand
to our next generation."

Mar ch 12-15
Truckload Carriers Association Annual
Convention, Orlando, FL



2005 TRALA Legal Action Fund Honor Roll
Thank You!

Acme Leasing
Advantage NationaLease
Aim NationaLease
All Services Leasing
Allstate Leasing, LLC
AmeriQuest Transportation & Logistics Re
Amtralease Truck Rental
Antrim NationaLease
Autow NationaLease Truck Rental
Barco Idealease
Bowman Truck Leasing, a NTLS affiliate
Brown NationaLease
Bruckner Leasing Co., Inc.
Budget Truck Rental
C & W NationaLease
C.T.S. Lease & Rental
Calmont NationaLease
Carco NationaLease
Carmenita Leasing
Carmichael NationaLease
Carolina Idealease
Conway Beam Leasing
CT Group
Cummings Leasing, Inc.
DeCarolis Truck Rental, Inc.
Diamond Idealease
Donahue Idealease
Enterprise Rent-A-Truck
FirstLease, a NationaLease Affiliate
Fontaine International
Fox & James NationaLease
Fox Idealease
Frazee Idealease LLC
Freedom Idealease
Gator Leasing, Inc.
GATR of Sauk Rapids, NTLS DM
General Truck Leasing, LLC
Gordon Truck Leasing
Grimes Idealease
Harco National Insurance Company
Hermann NationaLease
Hogan Motor Leasing, Inc.
Hub Truck NationaLease
Hunter Leasing
Idealease of Central New York
Idealease of Chicago
Idealease of Flint, Inc.
Idealease of Madison
Idealease of Maine
Idealease of Miami
Idealease of Northeast Wisconsin
Idealease of Richmond
Idealease of Roanoke
Idealease of SE Wisconsin
Idealease of Stockton
Idealease Tupelo
Idealease, Inc.
Indiana Mack Leasing, L.L.C.
Inland Kenworth
International Truck & Engine Corp.
International Trucks of Houston
Interstate Motor Trucks, Inc.
Interstate NationaLease
K. Neal Idealease, Inc.
Kirk NationaLease
Koch NationaLease
Kris-Way Truck Leasing

Landmark Truck Leasing NationaLease
Lawrence Leasing
Lesher Leasing, Inc.
Location de Camions Excellence PacLease
Mack Lease of Detroit, Inc.
Mack Lease of Omaha, L.L.C.
Mack Leasing System, Inc. Volvo Truck Le
McCandless Int'l Trucks of Colorado
McCandless Rental and Leasing
McCoy NationaLease
Mendon NationaLease
MHC Truck Leasing Inc.
Miami Valley Idealease
Mid-State Truck Service/Idealease
Miller Truck Leasing Co.
Miramar NationaLease
Monarch Truck Center
Mountain Idealease
NationaLease
Nebraska Truck & Equipment Co.
NEC Leasing, LLC
Nextran Leasing
O'Halloran International/Idealease
PACCAR Leasing Company
Palmer Leasing Group
Parrish Leasing, a NTLS Affiliate
Patsy's Leasing Corporation
Penske Truck Leasing Co., L.P.
Pollock NationaLease
Powell's Idealease
PRIMMS LP, a NationaLease Affiliate
Pro Leasing
Public Service Truck Renting, Inc.
Roberts Idealease
RSD NationaLease
Rush Enterprises, Inc.
Ryder System, Inc.
Salem Leasing Corporation
Schow's NationaLease
Scopelitis, Garvin, Light & Hanson
Scully NationaLease
Seng Truck Leasing Company
Shippers Rental Co.
Southland Idealease
Southland Idealease
Southwest Lsg., NTLS DM
Star Truck Rentals
Stepco Leasing Ltd.
Suppose-U-Drive NationaLease
Supreme Corporation
T.C.I. Leasing/Rentals
Tandet NationaLease
Timmons Idealease
Trebar Leasing
Trent, Inc.
Triple T Idealease
Truck Lease Chicago, LLC
Truck Sales Leasing
Truckway NationaLease
Twin State Idealease
Uhl Idealease
Wallace International Trucks
Wallwork NationaLease
White's Idealease
Wieland Idealease
York NationaLease

 



Some long-time members of the TRALA community are blaz-
ing new paths in the industry.  Frank Daley, Dan Fleming and
Kevin Fleming are familiar names at TRALA, but their new busi-
ness ventures offer an exciting glimpse of the
opportunities within the truck renting and leas-
ing marketplace. 

Frank Daley has been a leader in the indus-
try, serving on TRALA's Board of Directors
and through his most recent role as the vice
president at AmeriQuest Transportation and
Logistics Resources and earlier as the
President of Amtralease.  In December 2005,
Frank took on a new role in the industry when he became the
President and CEO of H&K Truck Leasing, Inc. based in South
Plainfield, NJ.  Frank and his business partner Henry Knabe, pres-
ident and founder of HK Truck Center Inc., plan to introduce a
combination of truck renting and leasing, contract maintenance
and dedicated logistics services under the name Excelease.

Frank Daley has spent most of his professional life working in
the truck leasing business.  His experience and understanding of
the market, customers and competition has positioned him well
for the challenge of starting his own new business.  "I love the
business and I love a challenge," said Frank.  "When you're build-
ing a dream, hours don't mean a thing.  My children are grown and
my wife is used to me working long hours, so I don't feel the con-
flicts that many younger executives have to deal with.  I have the
time to really pay attention to our customers."

Dan and Kevin Fleming,
long known in the industry
through their work for
TRALA, are in their first
year of owning and operat-
ing their own new business,
Fleming NationaLease.
Their company offers a

variety of transportation serv-
ices such as full-service leas-

ing, short-term truck rental, vehicle maintenance, emergency
service, replacement vehicles, fueling, tax filing and compliance.  

"Our time with TRALA certainly gave us a head start in fully
understanding what needed to be accomplished from an opera-
tions side," said Kevin Fleming.  "Customers will call the same
guy they've been using for years unless you give them a reason to
change their routine.  The best way to do this is with excellent cus-
tomer service.  We've been lucky to have sources of knowledge
within our family and groups like TRALA to help us along the
way."

TRALA wishes Frank Daley and the Fleming brothers all the
best for their new ventures and welcomes Exceleaseand Fleming
NationaLease into the TRALA community.

continued from page 1
was undertaken to ensure that the fund will be self sustaining at
the end of the pledge cycle in 2009.  $500,000 in new contribu-
tions are anticipated over the next five year and we now project
$1.3 million as our sustained scholarship fund.
· TRALA's membership continues to grow through targeted
outreach to prospects in both membership categories.  Attrition of
existing members is minimal and TRALA exceeded its budget tar-
gets for both regular and associate member dues. 
· A comprehensive Associate MemberSurvey was conducted
and the responses were used to help determine the satisfaction
level, interests and needs of TRALA’s supplier members.  A sim-
ilar survey will be undertaken annually going forward.  
· An all new 2005-2006 TRALA State Tax Guidewas published
as an important resource for gaining quick and reliable data on the
variety of taxes and fees imposed by states on renting and leasing.
· The TRALA Equipment and Technology Advisory Council
was established and is proving to be a valuable resource where
industry leaders in the maintenance and technology fields share
ideas for industry priorities and recommend policy initiatives. 
· The TRALA Industr y Council for Vehicle Renting and
Leasing continues to grow with companies that share TRALA’s
legislative and regulatory interests, primarily from the finance
lease and car rental segments of the industry.
· The TRALA website was completely redesigned with a new
look, improved navigation, content and capabilities and goes live
for the New Year!  The overhaul of TRALA's computer, data-
base and information technology systems was completed at the
end of 2005 and will ensure that information and membership
services of the national trade association are second to none.

TRALA wishes to thank its membership for providing the support
and leadership needed to make 2005 a truly remarkable year for
industry accomplishments.  Here's to all of you and to a very
bright future in 2006!

Hino Trucks, a Toyota Group
Co., makes class 4-7 trucks in
the United States, with many
North American sourced com-

ponents.  These supplier products integrated with the Hino cab and
engine make for an extremely reliable truck with low operating
costs…just what you want in a truck.  For information, please con-
tact Nick Vermet at (248)648-6455 or vermet@hino.com. 

Prometheus is a private equity
fund established to invest in
smaller middle market private

companies (companies with valuations of approximately $10 to $30
million).  Prometheus seeks to invest in growth companies in indus-
tries that provide opportunities for consolidation.  Prometheus will
focus primarily on service businesses that entail recurring revenue
streams and stable, predictable cash flows.  Prometheus targets
those businesses that offer the opportunity for rapid growth either
internally or externally through add-on acquisitions, providing cap-
ital in partnering with management to aggressively grow their busi-
ness.  For information, please contact Chris Suh at (770)395-9091
or csuh@prometheuspartners.com.

N EW FRONTIERS FOR MEMBERS OF THE

TRALA COMMUNITY

DALEY

DAN

FLEMING

KEVIN

FLEMING

Joining Us...



TRALA 2006 Annual Meeting Sponsors
Thank you for your generous support!
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