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TRALA Wins Huge Victory

In Vicarious Liability Battle

TRALA proudly announces that gkugust 10th President this common-sense tort reform that protects non-negligent vehi
Bush signed into lawtRALA-sought federal legislation elimi cle renting and leasing companies.”
nating vicarious liability throughout

the nation. The federal legislatiorgl T A8 2 hallll IF= The battle to prevent our industry
protecting vehicle renting and leal: S e vl J=- T Y %ﬁ from sufering the burden of oner
ing companies from liability withou R 7 '_ o # 3%~ <9 4 ous and antiquated vicarious liabili
fault was passed by Congress on u,.. > Y S sntey ty laws in such states as Netork
29. Under this new lawenting and g =gy began more than ten years ago.
leasing companies will no longer H J.-.“ = -~ a# "We have spent many years fighting
held liable for accidents involving £ ol Lo e il for reform at the state level," said

customer solely on the basis of thqie Vroom. "And we have been suc
ownership of the vehicle. If the ce cessful in repealing liability laws in
pany has not been negligent, they cannot be held liable. many states. Howevewith many
of our members running nationwide fleets, it was imperative to
In 2003, TRALA initiated this latest éért to pass federal leg seek action at the federal level to ensure that no state can impose
islation efectively repealing vicarious liability nationwide.liability without fault.”
TRALA sought industry allies and brought together an alliance
of car and truck renting and leasing companies and trade asso "l can't emphasize enough how important this victory is to
ciations for the fight. This TRALA-led Vehicle Renting and our industry’ saidTRALA Chairman Mark Siegal, president of
Leasing Fairnessilliance, as well asTRALA's Industry Edart NationaLease in Hartford, CTWe will save billions of
Council forVehicle Renting and Leasing, played critical roles igiollars that would otherwise be spent on litigation and insurance
the passage of the federal provision. premiums. No non-negligent company should be threatened by
a multi-million dollar lawsuit that can put it out of business
In announcing the victoryTRALA President and CEO Peterovernight. TRALA has led the way in winning this battle, and |
Vroom said, “TRALAapplauds the Congress and its passageasfh proud to have been a part of it."

TRALA and the Transpottation Security Administration Publish
"Security Guide for Truck Rental Compary Employees"

RUCK RENTAL _ .TRAI.‘A and theTransportation Security ness activ@ti(_es," saidfRALA Presiden_t and C.EB.e.terVroom.
securiy cuipe ~ Administration (TSA), an agency of the U.S'However, it is not meant as a substitute for individual company
d Department of Homeland Security (DHS), havprograms. Instead it is meant to focus attention and awareness on
published a guide for truck rental compangecurity threats to our industry and how to most
employees aimed at raising awareness about seeffiectively report these threats.” Safeguarding America’s
rity threats to the natiogs'transportation system. S
The guide can be downloaded by visiti|’
In announcing the guide'debut oMTRALA’s websiteTRALA  TRALA's website atvww.trala.org and follow
Chairman Mark Siegal, President and CEO of Edart NationalLeasg,the link. Copies of the guide are also beg] & =
said “We are pleased to have the opportunity to collaborate with granted and will be distributed fBRALA mem |
federal government in disseminating this important security-relateet companies bySA. Db
information to our industry

Also in the works is a self-assessment guide
“We have worked witi SA and DHS to put these recommenwill be available soon fomTRALA members to
dations together to help our membersiployees in their daily busi determine their own security preparedness sta
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Greg Hyland joined Rder in October 2004 assumingpleted in approximately six months by the first quarter of
responsibility for one of the natios’ largest leased truck 2006.
fleets. In April 2005, he was elected to TRALABoard
of Directors. What would you describe as the ideal working envin-
ment?
. . . : | believe that the ideal working environment is one that
How did your prior professional experience ppare you : . . .
i, encourages people to think outside the box; a collaborative
for your current position? .
. . . environment where people work as a team. | have seen
I've spent most of my career in the manufacturing secttor . .
eams make some breakthrough discoveries where they

In order to generate the .
. . have become pretty excited.
highest return on inves

ment, it was essential A FEW MINUTES WITH... When people are excited
. . about the product they are
identify what was core t Greg Hyland providing enthusiasm

our business, those are
where we would spend cap
tal, and what was contex
those activities we woul
outsource. | believe that

. ‘.F
understand fder's cus
tomer base, their challeng i
and opportunities, and c | have always preferred to

help Ryder structure its . .
. . . . work with numbers because eventually everything gets
products and services to provide a genuine benefit to qur .
own to the numbers. Numbers just speak to me.

customers to help them obtain a higher return on their
investment. What two things are most important to you in your job?
The answer to this question has the same elements as the
Certainly I am convinced that we can help our customefiscussion about an ideal working environment. It is
by letting Ryder take care of their transportation and legismportant that | set the tone that ensures we operate as a

tics needs. | have had the opportunity to manage a num@im. As you can see, teamwork is a cornerstone to my
of diverse businesses, so | believe that | have an ungfihnagement philosophy

standing of various processes and needs. | am hopeful that _
perspective will help to serve our customers apdeR Again it is important that people realize that | have an
open door for new ideas and opportunities. One never

What do you see as the highest priority fothe vehicle knows where the next great innovation may come from. |
renting and leasing industy? believe that it is critical that people are encouraged to sur

The most important priority for our industry is to stay d&ce those thoughts and ideas that are going to help provide
the forefront of technology to deliver our services to tiebetter product to our customers and grow our business.
B e e e o an e being lctec GRALA'sBoard ofDi ecors, o

gy P ¥ you hope to contribute to the association in the com
greatest value to our customers. .
ing years?

. . . | feel as though | can bring a slightly féifent and fresh
What will be the biggest challenges forthe trucking perspective coming from outside the truck renting and leas

industry in the next five years? I , ) .
. . . . ng in ry I'll al I r m rien
| think our industry's most pressing challenge will con g industry also be able to provide my experience

. 4 s serving in various capacities on several other industry trade
tinue to be adequate and competentfisigf Finding and g P y

. o .association boards. I'm looking forward to getting
o mogHnersed n th e and helong shape o, o

. . interesting time to be a part of our industry
continues to present challenges for our businéds. also
continue to confront the issue of making truck driving What is one piece of advice you would give to other
meaningful career choice in the current marketplaggembers of the industy?
Finally, the escalating cost of fuel is a huge challenge forwhile it might sound like a cliché, you can't ignore the
our industry creating dificulties but also opportunities.  basics. We always need to make sure that our customers

realize and perceive the value of our products and services.

Has Ryder begun to test the 2007 engines? Our industry will grow as we all do a good job and ourcus

We will begin testing the new 2007 engines in the thitgmers understand the real value of the products and serv
quarter of this year The plan is to have our testing comices we offer.

TITLE: President-U.S. Fleet Management
Solutions, Rder System, Inc.

PERSONAL: Wife Brenda

EDUCATION: M.B.A. and B.A. from
University of Pittsbugh

HOBBIES: Golf, snow skiing and watching | DO You prefer to work
and cheering the Pittslgir Seelers more with numbers or
words, and why?

builds and new opportuni
ties and advancements are
natural outgrowths.




TRALA Remembels Tony Pope

"A true Southern gentlemen" is how Jerry KreBRALA's When asked to reminisce about their friend and fellGWALA
Immediate Past Chairman, described his friflimhy Pope, who board membemDoug Clark ofAmeriQuest and Paul DeCarolis of
passed away on May 31. First elected toTRALA Board of DeCarolisTruck Rental wrote:

Directors in 1986,Tony was a real activist for almost twenty

years, serving as chairman DRALA, the annual meeting pro  Tony was a leader by example. If you evaround Dny any
gram, and the government relations committee. length of time his qualities as a person and busi
nessman would become appatr in vey shot
But TRALA wasnt the only beneficiary of Pope’ order.
volunteer activism. Other groups he participatec
included the local Rotary Club, Chamber
Commerce, UnitedWay, Jaycees,YMCA, Boy
Scouts, the NC Car ariduck Renting and Leasini
Association, the NQrucking Association, andtS
Mark’s Evangelical Lutheran Church. Kress se
“Patty told me she never had to worry about hav
dinner on the table before 7:30 becailisay was
out almost every night of the week at some comt
nity or industry meeting.”

Tony was a ®mendous listener and was capable
of assimilating information, ppicessing it and giving
guidance that was visionar W& saw ©ny in action
many times over the years whether on the TRALA
Board, the Government Relations Committee, the
AmeriQuest Boal or in his own company
Regadless of the situation or enginment dny was
always consistent in his apgach, offering his
advice in a vey humble and diculate fashion but
only after caefully listening to evemone's view

"Whether serving as an fafer, testifying before the North
Carolina state legislature or delivering the invocation at any numn addition to the personal and business qualities that heeshar
ber of annual meetings, we could always countamy when we with us as he lived life, pleaps one of the biggest voids he will
needed him," sailRALA President and CEO Pe¥room. Pope leave in the lives he touched was his humathether in a small
had just been re-elected TRALA's board at this pashpril's group or emceeing an event with an audience of ledsdbny's
annual meeting. humor bought a lightness and saity to even the most serious
events in a graceful anéspectful manner
Pope's perspective @RALA is perhaps best summed up in his
farewell remarks as outgoiffigRALA president in 1991: ". .. no Tony often talked about attitude, but not only did he talk about
one ever said you have the least number of trucks. Everybadypositive" attitude he lived it. If you mednl for small amount
treated me, and other members of the board, as an equal. | tbirtkme or knew him for years eyene had the same experience;
that's what makes thisganization work so well.You have the Tony would make you feel good about yourself.
small and big companies that are willing to increase their dues;
they are willing to put forth the feirt; they are willing to dedicate To sum it up dny was the kind of person we all agpio be - a
people for the betterment of the industijhat to me is what it's man of deep faith, a man with a positive attitude about our human
all about." existence and a man whaily loved his family and friends.

2005 Calendar okEvents “We will all missTony very much,” sai/room, “especially his
humor and keen insighté/e look forward to Patty continuing to
stay involved withTRALA and join us at future events.”

August 25 - 27 C— HK.
GreatAmericanTrucking Show TRUCKING SHOW

Dallas, Texas Iht Comvilcn ot ki Btionkl If you would like to send a memoridlpny’s family has asked
that donations be made to ti®ICA of Catawba/alley, PO. Box
Septemberl8 - 20 2608, Hickory NC 28603.

NationaLeas@&nnual Meeting
San Francisco, California

2005 - 2006
‘Io'lgtAolt_Jirlfa_II?_eadership Meeting : TRALA Vethle
Now Available

Colorado Springs, Colorado

-‘-ﬁ“‘- October 16 - 19 N S @ h:% The'new edition pﬂ'h_e \ehicle,
A4 ATA Management Conference Bxhibits o o - TRALA’s membership directory and
Boston, Massachusetts SN/ buyers guide, was published in mid-
m July. A complimentary copy of this
October 26 - 28 handy reference tool was mailed to all
AmeriQuest Falllruck Rental & easing Bus. Mtg. QMG TRALA members. If you didn’
Washington, DC | e v crecrons e sores o receive a copyplease contact Maggie

Brown at mbrown@trala.gr




Corporate Excellence: How CanYou Achieve It?

If one of your employees or customers were to ask you any of emancipates the actions of employees to provide world-class
the following questions, how would you respond? service.

- What is the most compelling reason our company exists? How many of these elements are alive and well within your own
- How does our culture inspire employee excellence? operation? If they are not at the levels you desire, chances are you
- What are the key characteristics of our best people, and wdnat trying to force compliance rather than inspire the excellence of
are we doing to find and keep more people just like them?  your drivers, mechanics, sales, and managemeht &edat corm
panies build a great culture that inspires excellence.
Many executives and managers in our industry are challenged to
answer these questions succinctlyet in over two decades of Key Element #3: GREAT PEOPLE
management consulting and best practices research, as well as my
hands-on experience as the manager of a multi-million dollarrg achieve and sustain greatness requires a company filled with
branch of a national truck |ea.Sing ﬁrm, | have discovered t@bat peop|e_‘|’oday's best run Companies uncover the key attrib
companies that consistently achieve great results systematicgis of their top talent, what | call a DNRrofile. They then
focus on three key factors for achieving corporate excellence. jeverage those four to six characteristics in a systematic and
strategic way to both retain current employees and recruit new tal
Key Element #1: A GREAT PURPOSE ent that match those core characterisfitg current shortage of
competent and knowledgeable drivers and mechanics that our
Excellent companies frame a cleeoncise, and persuasive purindustry is experiencing adds another challenge to ensuring that
pose as the foundation for greatne$he best purposes are simwe hire and promote great people.
ple yet profound, powerful yet doable. For example, the purpose
of ServiceMaster is to "Honor God in all we do." é\&¢teate hap  Additionally, corporate excellence requires more than just one
piness" is the service vision of thidalt Disney CorporationThe great leader at the top - it mandates a pipeline of great leaders
credo at Ritz Carlton is "®/are Ladies and Gentlemen servinthroughout the ganization. Top companies educate all supervi
Ladies and Gentlemen." For NationaLeases fNo Matter sors and managers on the fundamentals of management excel
WhereYou Go . . ThereWeAre.” For RoadrangefMore Time lence including problem solving, planning andamizing, com
on the Road.” municating, delegating, training, and motivating today's employ
ees.
With a cleay concise purpose, angamnization is injected with a
sense of transformation, acceleration, and passMfithout a  In summarycorporate excellence exists when a great purpose is
great purpose, employees most often languish within a stale, higtiven by a great culture and lived everyday by great people.
pressure job of just making the numbers or catching up with yBegin today to move your company on the road to achieving cor
terday porate excellence.

Great companies frame a great purpose that focuseg/epes
sion, and long-term commitment.

Key Element #2: A GREAT CULTURE

Building and sustaining a great culture is not about creating Dr. Jim Harris
esoteric, touchy-feelypampering workplace.Who would buy BusinessAuthor
into such a notion within the incredibly competitive truck rentj Corporate Consultant

and leasing industry? Rathéuilding and sustaining a great-cu
ture is all about creating and reinforcing the right kind of wo
environment to attain your purpose.

In its most basic form, there are five elements that comprig Dr. ‘]'m Haris is an advisor to business leaders on hgw
high performance culture. Based upon my seminar series ent| (© @chieve geat esults and to giw great leaders. He
Inspiring Employee Excellence, a world-class culture: appeaed at the 2005 TRALAnnual Meeting. This

- captures the hearts, minds, and souls of all employees | article is an excerpt &m his latest book entitled
- opens communication channels from the leaders through|| Corporate Excellencewhich is available for pwhase

front-line at wwwdrjimharris.com. Call toll fee 877-638-7733
- creates vibrant partnerships with everyone associated with to learn moe about Dr Jim's consulting, seminaand
company leadership developmentqgrams.

- drives real-time learning and training into every nook a
cranny of the operation, and




TRALA Salutes the 2005-200&hicle Advertisers

Thank you for your genermus suppot!

CHEVY TRUCKS

LIKE A ROCK



